Minutes of the Tt mesting of DEAP in reapact of Tirunelveli district held on 27.02.2025
Ihrough virual moda with JOGFT.

List of Participants

1. Chairperson: District Collector, Tirunohvell
2 Co-Chair Person: The Joint Direclorate General of Foreign Trade.

Members:
1, Convenor. General Manager{FAC), District Industries Centre, Tirunelvel,
2. Lead Bank Mansger (LDM), Indian Overseas Ba k. Tirunahel,
3. Representative, Micro, Small and Medium cnierprises Developmen! Instibile
{MSME-DH), Tirunehmed
4. Representative, Faderation of Indian Exporl Organizations (FIFO)
5. Representatve, Neilai District Small and Tiny Industries Association (NELSTIA)

6 President, Valliyoor Region Smal Indusiries Association (VRSIA)
T, Representalive, Startup TN, Teunelvek

Inaugural Speech

The Genaral Manager Disirici Industries Cenbre welcomed ol participants and
highlighted the purpose of the meating—io discuss challenges and opparfundies in export
promation fior lecal indusines
Agenda itern No.1: JOGFT District Export Action Plan :

Discussion;

« The JOGFT Reprosentative bref Tinmeheli Export action Plan and expor
apporiunibes.

Action | Dectsion Taken:
. The Disirict Collecior advissd conduct the awareness programme & handhalding
support In tirunelvel dsincd in person.

Person ! Dept Responaible:
+ JOGFT Representative.

v WHSIA Presidenl



Agenda itern No.2:

M-EMhmhhnmwlmﬂﬂtﬂuhnl
Discussion;
« The VRSIA President mentioned that ther candie exporl business to Afncan
couniries ts stniggling due o compelition from China.
+ Thay scught assistance in promoting their conw jor bell and rollers business m he
transportation

Action | Decision Taken:

« The District Gobector advised them 1o use Tuticorin Port instead of Kochi Port for
befter logistics,

. He instructed tham to form a cluster, hold meetings, and identify units willing 1o
eaport.

« Government support will be provided for expansion.

Persen | Dept Responsible:

« VRSIA President
» District Indusinies Cenire
« Distict Administration

Agenda itom No.3: MSME-DI - Export Support & SIDCO Schemes
Discussion:

. The MSME-DI Representative expamed that MSME-DI Office ofiers vanous expon
schemes.

+ Kay schames discussed;

» CRES: Relmbursement of fees for Certificate of Registration as Exporter of
Spices,

- RCMC |Registration-Cum-Membarship Certificate). T5% raimbursement
for fasl-ime exporten.

o Export Credit Guaraniee Corporation (ECGC): Export credit insurance, tisk
management, and irade finance tranng.

+ NSIC (National Small Indusiries Corporation): 150-cerified suppen for
MSMEs, providing qualily assurance uinde £10,000.

. Awarensss programs for MSMEs 1o be conducted ragarding inese schemes,
. Facikitating first-time exporters wilh reimbursament benefits

Parson / Dept Responsible:

» MESME-DI Represariatve
+« District Industries Centre




Agenda item No.4: Startup TN - Technology & Agro-Based Industry Challanges
Discussion:

# Technology lag in Tirunelwal compared fo other disiricts affects axports.

« Agro-based uxports suffer due to poor packaging, reducing shalf life

» Banana-based products (sun-dried bananas, fiber-based handbags. and purses)
are gaining popularity as vegan & sustainable products.

» Millets as a value-added product have polential for export,

» Classification of startups: Up 1o 10 years old & revenue under ¥100 crore

Action ! Decision Taken:

« Digtrict Collector suggested categorizing industries as small and medium
eniBrpTises.

« Cluster formation meetings to be organaed for betier axport asssiance

« Training & handholding support to be provided for export-criented starups.

« The Dustrict Collecior sugges! the Tollowing products to be Polential Products
identified with export potential, and form exporier group.

o Colr Products.

Person | Dept Responsible:

JOGFT, Represantative
District Industries Centre
TH Startup Her.lmﬁﬂﬂlﬂw
Déstrict Adminisirafion
HELSTIA Rapresantafive
VRE1A Ropresemtative

e v
General FAC) District C r

Dstrict Indusirios Cenife D-ﬂ:lﬂlndlnmll Canira,
Tirunehvel. Tiunehal:
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